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Tacoma Narrows Bridge
Toll Rate Setting Process

• Process started with Citizen Advisory Committee Meeting
in late October and was completed in early December

– Implemented newly revised bylaws.

– Key question, why start this process within four months of the last
rate increase?

– Rate recommendation presented by CAC Chair in December; no
change to current rate.

– Met with Legislators to review lessons learned and develop an
action plan for future CAC’s.
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Key Lessons Learned

• Work plan built on successive items needed to develop a
recommendation, met the CAC needs, but did not work well
for citizens
– Materials and presentations too detailed and needing a more consistent

format meeting to meeting.

– Develop FAQ’s & enhance communication efforts including website,
displays, and open house format.

– Presenting directly to the CAC left citizens feeling left out of the
process.

• Inter and Intra Agency Teamwork
– Office of State Treasurer policies regarding bonding, interest and

reserves.

– Sources and uses of capital work needed to be shown and explained in
the initial financial plan summaries.

– Format, timing and detail of Financial Statements.
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Tacoma Narrows Bridge Toll Operations
 (July 16, 2007 – December 21, 2008)

• Over 108,693 Good To Go!

accounts and 247,170
transponders.

• 96% of Gig Harbor households
have Good To Go! accounts.

• Nearly 70% used electronic toll
lanes – over 85% of morning
commuters currently use
electronic lanes.

• More than 20.8 million
transactions and almost $51.7
million in revenue.

• Violation rate averaging around
2.2% for the past year.
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Projected and Reported
Traffic and Revenue for FY 2008

$194,892$30,888,186$30,693,29420,561 13,888,86113,868,300FY Total

86,5232,719,2472,632,724(51,919)   1,203,8671,255,786Jun-08

26,1992,803,0002,776,801(47,142)   1,252,5591,299,701May-08

(14,205)2,610,2762,624,481(60,730)   1,176,2091,236,939Apr-08

(91,982)2,664,1022,756,084(101,517)   1,194,3211,295,838Mar-08

(11,158)2,490,6282,501,786(51,771)   1,123,5761,175,347Feb-08

(4,585)2,498,1162,502,701(37,630)   1,136,4871,174,117Jan-08

(36,820)2,614,3332,651,153589   1,168,3971,167,808Dec-07

74,1982,604,8952,530,69759,695   1,165,6761,105,981Nov-07

66,9612,739,5612,672,60079,213   1,242,4511,163,238Oct-07

41,0882,744,7472,703,65970,887   1,222,2521,151,365Sep-07

26,7772,889,7312,862,954117,813   1,332,8681,215,055Aug-07

$31,896$1,509,550$1,477,65443,073       670,198627,125Jul-07

Variance
 Reported
Revenue

 Projected
Revenue

 Variance
 Reported

Traffic
 Projected

Traffic

July-Dec 2007 projections based on the forecast dated April 2007.
Jan-Mar 2008 projections based on the forecast dated February 2008.
June 2008 projections based on the forecast dated June 2008.
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Projected and Reported
Traffic and Revenue for FY 2009

July-August 2008 projections based on forecast dated June 2008.  Sept 2008-November 2008 projections based on
forecast dated September 2008.  December 2008-June 2009 projections based on forecast dated November 2008.
Actual Revenue includes toll revenue, violations fees and transponder sales.
Chart is being updated to align with Fund 511 Financial Statements.

$449,058$22,904,178$44,713,344(181,093)   6,959,328    14,270,720FY Total

3,909,9811,251,005Jun-09

3,877,7141,236,711May-09

3,665,9141,176,750Apr-09

3,845,0341,232,792Mar-09

3,480,5911,117,296Feb-09

3,478,9901,115,745Jan-09

(380,122)3,264,9503,645,072 (166,867)   1,000,6871,167,554Dec-08

191,0843,667,5113,476,427(13,141)   1,094,7211,107,862Nov-08

193,5603,904,2403,710,680 11,832   1,192,7601,180,928Oct-08

260,5803,932,1683,671,58824,812   1,186,5661,161,754Sep-08

(87,256)3,917,0804,004,336(17,292)   1,249,2451,266,537Aug-08

$271,212$4,218,229$3,947,017(20,437)   1,235,3491,255,786Jul-08

Variance
 Reported
Revenue

 Projected
Revenue

 Variance
 Reported

Traffic
 Projected

Traffic
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Tacoma Narrows Bridge
Capital Improvements
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January 2009 July 2002

Financial Plan* Financial Plan

Sources of Funds

Interest Earnings 9 10

Net Bond Proceeds (11 sales) 679 792

Capitalized Interest (4) (73)

Transfers from Other Accounts 39 39

Total Sources of Funds for Capital $723 $768

Uses of Funds

Capital Construction 723 762
Total Sources of Funds for Capital $723 $762

FY 2009 Ending Balance 0 6

Interest Rates on Bonds Sold through FY 2008 4.93% 5.85%

Total Estimated Debt Service through FY 2030 1,499 1,783

* Includes actuals through FY 2008 and estimates for FY 2009.  Debt service includes estimate of 

$1.5m bond sale in FY 2009.  Interest rates experienced in the January 2009 Financial Plan are roughly 

estimated using the weighted average of bond issues.

Tacoma Narrows Bridge Capital Construction

Sources and Uses of Funds

2009 Plan Compared to the 2002 Plan

State Fiscal Years 2002-2009

Thousands of Dollars
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Financial Plan
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Tacoma Narrows Bridge Annual Debt Service

2009 Financial Plan vs. 2002 Financial Plan
dollars in millions

Assumed 

Interest 

Rate

Accumulated 

Debt Service 

Through 2030

2002 Plan 5.85% $1,783 M

2009 Plan 4.93% $1,499 M

Difference $284 M
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Cumulative Toll Revenue - TNB
2002 Financial Plan  FY 07, 08 & 09 $3/$3, FY10 & 11 $4/$4
2007 Financial Plan (last pre-completion plan)  FY 07, 08 & 09 $3, FY10 & 11 $4
2009 Financial plan based on CAC recommendation for FY10 ($2.75/$4)

dollars in millions

$

$50

$100

$150

$200

$250

FY07 FY08 FY09 FY10 FY11

2002 FP forecast toll revenue

2007 FP forecast toll revenue

2009 FP actuals/forecast toll

revenue
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Toll Rate Setting Timeline
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TNB Toll Rate Timeline FY2010
(Administrative Rule Making – WAC)

FEB MAR APR MAY JUN JUL

File CR 101

New Rate (7/1/09)

WTC Rate Resolution

CAC Review

File CR 102

Public Hearing 

File CR 103 (5/29/09)

Milestones represent both early start and late start date for each activity

Public Meetings 


